
 

Justin Everman is a high-performance keynote speaker, strategic 
consultant, and experiential trainer who teaches leaders and teams how to 
think clearly, act decisively, and execute under pressure. His work is built 
on a lifetime of engineering, experimentation, reinvention, and real-world 
problem-solving. 

After studying 11 martial arts, Justin made a bold decision that would define 
his career: he broke away from traditional systems that were slow, rigid, 
and overloaded with techniques that took years to master. His clients — 
professionals in medicine, engineering, business, and law — needed 
something faster, clearer, and more practical. So, Justin 
reverse-engineered everything he knew and built a modern, streamlined 
system that gave people the mental, verbal, and physical tools to stay safe 
and perform under pressure in the real world. 

That engineering mindset has been with him since childhood. At 13, while 
other kids wanted games, Justin asked for a soldering iron and electronics 
components so he could build things he couldn’t buy. Years later, working 
for a billion-dollar tech firm, he saved a critical multimillion dollar 
semiconductor machine from a month of downtime at 2 AM by replacing an  
out of stock part - with a string from his own electric guitar. Thinking outside 
the box, under pressure, with no room for failure. 

Justin has always built models to test reality — cardboard prototypes as a 
kid, 3D simulations in engineering, early-chapter tests for books, and 
rapid-iteration frameworks in marketing and software. His philosophy is 
simple: “Make it work, then make it pretty.” Function first. Results first. 
Clarity first. 

Justin brings that same clarity, creativity, and composure to every stage he 
steps onto, blending engineering logic, martial arts psychology, and 
real-world performance principles to help teams communicate better, 
eliminate friction, and execute with confidence when it matters most. 

 


